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Whistle Blowing Policy

Purpose
The purpose of this policy is to ensure that all staff, volunteers, and students feel confident and supported when raising concerns about wrongdoing, unsafe practice, or unethical behaviour within the setting. The welfare, safety, and protection of children is our highest priority. We are committed to fostering a culture of openness, honesty, and accountability, where concerns are taken seriously and addressed promptly.
This policy is in place to:
· Encourage staff to report concerns at the earliest opportunity.
· Provide clear guidance on how to raise concerns.
· Protect whistleblowers from victimisation or disadvantage.
· Ensure concerns are investigated fairly and thoroughly.

Scope
This policy applies to:
· All employees (permanent, temporary, or agency).
· Volunteers and students on placement.
· Contractors or external professionals working within the setting.
It covers concerns that are in the public interest, particularly those that could affect the safety, wellbeing, or rights of children.

What is Whistleblowing?
Whistleblowing is the act of reporting concerns about wrongdoing or risks that could harm children, staff, or the organisation. It is different from a personal grievance, which relates to an individual’s own employment situation and should be addressed through the grievance procedure.

Examples of Whistleblowing Concerns
Concerns may include, but are not limited to:
· Suspected abuse, neglect, or harm to a child.
· Breaches of safeguarding procedures or statutory requirements.
· Unsafe working conditions or poor hygiene that could put children at risk.
· Fraud, theft, or misuse of funds or resources.
· Discrimination, harassment, or bullying.
· Attempts to conceal wrongdoing or obstruct investigations.

Principles of Whistleblowing in Early Years
· Child-Centred Approach: The welfare of the child is paramount.
· Openness and Transparency: Staff are encouraged to speak up without fear.
· Fairness: All concerns will be investigated impartially.
· Confidentiality: Information will be shared only with those who need to know.

How to Raise a Concern
Step 1: Speak to your line manager or the Designated Safeguarding Lead (DSL).
Step 2: If the concern involves them, contact the setting manager, owner, or chair of governors/trustees.
Step 3: If you feel unable to raise the concern internally, you may contact an external body:
· Ofsted: 0300 123 3155
· Local Authority Designated Officer (LADO) – contact details available from the local authority.
· NSPCC Whistleblowing Advice Line: 0800 028 0285 or help@nspcc.org.uk
Concerns can be raised verbally or in writing. Written concerns should include as much detail as possible, including dates, times, names, and any evidence.

Confidentiality
We will make every effort to protect your identity. Your name will not be disclosed without your consent unless required by law. Anonymous concerns will be considered, but they may be harder to investigate effectively.

Protection from Reprisal
Staff who raise genuine concerns in good faith will not suffer harassment, victimisation, or any negative impact on their role. Retaliation against whistleblowers will be treated as a serious disciplinary matter.

Investigation Process
· Concerns will be acknowledged promptly.
· An impartial investigation will be carried out by an appropriate person.
· The investigation may involve interviews, reviewing records, and gathering evidence.
· Findings will be shared with the whistleblower where appropriate, while respecting confidentiality and legal requirements.
· If wrongdoing is confirmed, appropriate action will be taken, which may include disciplinary measures, reporting to external agencies, or changes to procedures.

False or Malicious Allegations
While all concerns are taken seriously, malicious or knowingly false allegations will be treated as a disciplinary matter. This does not apply to concerns raised in good faith that turn out to be unfounded.
Training and Awareness
· All staff will be made aware of this policy during induction.
· Regular safeguarding training will include whistleblowing procedures.
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